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WELCOME TO ALL MEMBERS 
OF OUR COMMUNITY, ARTS 
MILDURA STAKEHOLDERS  
AND ART LOVERS.
2021 proved to be yet again an extremely significant year for all of us, much of 

it spent in lockdown due to COVID-19 but mostly addressing the kind of renewal 

and regeneration that an organisation as illustrious as Arts Mildura requires 

to undergo at the end of a cycle, in order to re-invigorate itself in response to 

arising circumstances and their consequent challenges.
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The changes we experienced, as a result of both the stress of the pandemic 

and personal career changes, manifested both at Board level as well as at the 

management level.

Board members Susan Dimasi, Mark Haynes, Marietta Haynes, Bek Tankard and 

Helen Vivian resigned at various stages of the year and at the end of 2021 one 

half of our management team, comprising both Riley Davison and Erica Tarquinio 

moved on from Arts Mildura to concentrate on their own venture; the launch of a 

new Mildura institution, a contemporary art gallery titled NAP.

The Board warmly thanks both Riley and Erica for their assiduous and expert 

work in establishing, along with Creative Director Dean Worthington, the 

foundations for Arts Mildura’s future, focused on a wonderful program for 

2022 and beyond and supported financially by the most successful fundraising 

campaign in our history which has been detailed in Dean Worthington’s report.

As a result of Erica Tarquinio’s and Riley Davison’s departure the management 

structure of Arts Mildura was redefined; both the General Manager and 

Community Engagement position were combined into a new CEO/Creative Director 

role, supported by a new Brand Director position.

After due process (advertising, shortlisting and interviewing) Dean Worthington 

was appointed by the Board as Arts Mildura’s new CEO/Creative Director and Beck 

Storer as the Brand Director.

After almost six years as Chair I decided in February 2022 that it was time to 

tender my resignation as Chair (though still supporting both the Board and the 

new Chair, Sonja Hodge, who had for the last year served as Deputy Chair, in an 

ongoing role as Board member).

I had always believed that I would continue as Chair until Arts Mildura’s financial 

future would be assured, both by the re-affirmation of Creative Victoria’s ongoing 

funding support, and by an increased grant income.

Dean Worthington has outlined the outstanding success he had enjoyed in 

achieving the results he has in securing much increased funding support for Arts 

Mildura.

Suffice to say that clearly AM is in an infinitely stronger position both financially 

and in terms of the viability and vision of its strategic plan and the organisation is 

in excellent hands with Dean, Beck and Sonja at the helm

We now also enjoy the presence of Cr Helen Healy serving as MRCC Observer at 

our Board meetings who has been given the responsibility of looking after the Arts 

Portfolio for the Mildura Rural City Council.

This ensures a transparent and well-informed relationship with local council and 

the many synergies Arts Mildura can engage in with Council arts programs.

Post-museum of innocence (as Arts Mildura’s physical home) the issue of whether 

Arts Mildura would proceed to a new space or whether our programs would be 

located in a series of pop-up spaces around town, exploiting both the post-COVID 

real estate vacancy rate and the opportunity to re-focus our programs more 

opportunistically according to the spaces we might source, has occupied much of 

the Board’s debating time and energy.

Arts Mildura has been relocated in a wonderful new space at 39 Langtree Avenue, 

in the centre of city, and in many ways this space has served to re-identify both 

our future vision and its focus on community, though it must be said that this 

debate is still open to reaching a definitive conclusion.

I wish to thank all of our board members for their dedication to the cause and for 

their commitment to evolving AM to the next stage of its development.

In particular, I want to thank all former Arts Mildura board members for their 

commitment to the task, their passion for all things AM and their efficiency and 

coherence.

We currently face some significant issues, as most arts organisations all around 

the globe do, but we are confident that our board and management team have, 

through their hard work, insight, and devotion to Mildura’s community, brought 

Arts Mildura from a position of open-ended questioning as to its future to one of 

confidence and enthusiastic optimism.

We look forward to the opportunities that the next period will bring to Arts Mildura 

in its commitment to present both Mildura and its regional communities with art 

experiences that both challenge and fulfil. To this end the board has commenced 

to implement a renewal of its membership with the appointment of new members 

Bob Jankowski and Nick Smith. Each brings with them, beyond their specific 

professional skills, immense experience and great passion for and commitment 

to making the arts relevant and accessible to the many communities that make 

up this broader tri-state part of Australia. We are focusing as well on an efficient 

succession plan for members of the Executive.

Finally, a very special thanks to our major funding body Creative Victoria and 

to our ongoing supporters and patrons Ross Lake, Tasco Petroleum and the 

Chalmers Family.

We have every reason to believe that our new team of skilled staff and Board 

members will renew Arts Mildura’s commitment to excellence in its presentation 

of transformational projects to the broader Mallee community.
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THE VISION FOR THE FUTURE OF AM 
INCLUDES MANY EXCITING PROJECTS, 
WHICH WE ARE ALL SURE WILL BE 
ENJOYED BY MANY IN OUR MALLEE 
COMMUNITIES.



We talk about these unprecedented times of turmoil; 

the unprecedented impacts of COVID-19; and the 

unprecedented struggles that pushed us to our absolute 

limits of which we are grateful to have merely survived. 

We turn to unprecedented because there simply is no 

other word that quite captures what Arts Mildura, the wider 

creative industries, and our entire communities have faced 

over these years.  

IN RECENT YEARS WE HAVE 
SO OFTEN HEARD THE WORD 
UNPRECEDENTED BEING 
THROWN AROUND IN OUR 
EVERYDAY VERNACULAR. 

CEO’S REPORT  
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AN ANNUAL REPORT IS A GREAT 
OPPORTUNITY TO LOOK BACK ON 
THE YEAR AND CONTEMPLATE 
WHAT WAS, WHAT MIGHT HAVE 
BEEN, AND HOW DOES THIS YEAR 
POSITION US FOR THE FUTURE.

AS IN COMMONPLACE WE HAVE 
BEEN ASKING OURSELVES HOW 
WILL WE REMEMBER THE YEAR 
THAT WAS 2021 (AND 2020 FOR 
THAT MATTER)? IN 10 YEARS’ 
WILL WE STILL GRAVITATE 
TOWARDS UNPRECEDENTED?

WILL WE CONTINUE TO LAMENT 
FOR EXHIBITIONS THAT NEVER 
OPENED OR THE GIGS THAT 
WERE CANCELLED ONE AFTER 
ANOTHER? OR WILL, WITH THE 
BLESSING OF TIME AND DISTANCE 
FROM THESE YEARS, WE SEE 
THE LEGACY THAT WAS CREATED 
FROM THE ABSOLUTE NEED TO 
ADAPT, TO THINK SLIGHTLY 
DIFFERENTLY, TO WORK IN 
DIFFERENT WAYS, TO PIVOT (!!!) 
WHAT WE DO AND HOW WE DO IT.  

Of course, any reflection of 2021 will include a narrative of  

ever-changing plans, cancelled events and lost opportunities for our 

community to experience the creative industries in a way that they 

not only want but need and deserve. But through sheer determination, 

hard work and an openness to adapt, this will not be the legacy of 2021 

for Arts Mildura. 

The reflection of 2021 that deserves to be told is how the organisation 

managed to set out new frameworks and secure new investments 

which not only saw the organisation survive the year but set ourselves 

up for greater success in future years.  

A new management team of Riley Davison (General Manager),  

Erica Tarquinio (Marketing and Engagement Officer) and Dean 

Worthington (Creative Producer) worked tirelessly through the year to 

not only write a new 5-year Strategic Plan which respects the history 

of our proud organisation while also reaffirming our position as a 

leader within the creative industries of the Mallee and Victoria.

This new strategic plan paves a way for Arts Mildura to deliver the 

much-needed access to the creative industries for audiences across 

the Mallee while simultaneously building the capacity of the creative 

practitioners thorough a range of programs which will see more local 

opportunities for artists and creative workers. 

CEO’S REPORT  
DEAN WORTHINGTON

The 2021 Team 
Riley Davison General Manager 
Erica Tarquinio Marketing and Engagement Officer 
Dean Worthington Creative Producer



EVEN THOUGH 2021 AND THE 
VARIOUS LOCKDOWNS, BORDER 
CLOSURES AND RESTRICTIONS 
HAMPERED MOST OF OUR ABILITY 
TO DELIVER THE PROGRAM THAT WE 
WANTED WE WERE STILL ABLE TO 
DELIVER A SERIES OF GREAT EVENTS.  



$42,000 FROM HELEN MACPHERSON  
SMITH TRUST  
To purchase equipment for Arts Mildura to deliver events more 

economically, further raising the capacity of the organisation 

 
$125,000 FROM REGIONAL ARTS FUND  
To work with Rachel Kendrigan of Regenerative Communities to 

deliver the Borders Project - a three year creative inquiry into 

vitalising people and place exploring the relationship between 

creative, cross border communities in Victorian/New South Wales 

(NSW) along the Murray River 

 
$53,590 FROM LIVE MUSIC AUSTRALIA  
An Australian Government initiative for the purchase of a  

professional sound system in addition to funding for artist fees  

to attract a range of live music acts to the region 

 
$10,000 FROM MILDURA RURAL CITY COUNCIL  

For the purchase of chairs, tables and staging  

 
$338,945 FROM RESTART INVESTMENT  

TO SUSTAIN AND EXPAND (RISE) FUND  
An Australian Government initiative to produce the SemiArid 

Festival. The SemiArid Festival will be a celebration of creativity, 

produce and environment of the Mallee which not only provides 

much needed event activation but significant investment back 

into the local economy and Australia’s creative industries.  

 
$800,000 FROM CREATIVE VICTORIA  
Through their Creative Enterprises Program over 4 years.  

This is an increase of $328,000 from the Organisation Investment 

Program which Arts Mildura received previous funding from.  

These funds will of course 

go directly into supporting 

the organisation to deliver 

extraordinary experience  

in the Mallee and assist  

Arts Mildura to provide the 

much-needed access to the 

creative industries that is so 

often missing from our Mallee 

communities. This success 

re-affirms the direction and 

purpose of Arts Mildura as a 

regional leader in Victoria.  

THROUGH THIS REFRESHED VISION FOR  
THE FUTURE THE ORGANISATION HAD ITS 
MOST SUCCESSFUL YEAR IN ATTRACTING 
GRANT-BASED INVESTMENT TO SUPPORT 
TO DELIVER THIS VISION. THESE GRANTS 
CAME FROM A RANGE OF LOCAL, STATE 
AND FEDERAL FUNDING AS WELL AS FROM 
PHILANTHROPIC FUNDS.  

In June we worked with Bodyweather artists Frank Van den 

Ven, Peter Fraser and videographer Vanessa White to deliver 

Mildura Dust Off. This residency saw the three artists work in the 

area to deliver a range of events including an artists’ forums, 

videography workshop, Bodyweather workshop and community 

performance. 

While the Mildura Writers Festival was devastatingly forced 

to again cancel, Artistic Director Donata Carrazza and the 

whole Mildura Writers Festival team and committee was able 

to still deliver a range of sessions from the festival online 

throughout 2021. Having an event that you work so hard on being 

cancelled two years in a row (and with very little notice) is truly 

heartbreaking, as a community our gratitude and huge respect 

goes to everyone on the team who showed true tenacity, passion 

and Mallee spirit to ensure that the Mildura Writers Festival 

survived. The Mildura Writers Festival is such an important part 

of the Arts Mildura family, and we will all be working tirelessly to 

ensure that this iconic event is back again in 2022. 

In September 2021 through the support of Dr. Angelo Tsirbas and 

family Arts Mildura took occupation of 39 Langtree Avenue to set 

up the Arts Mildura Hub. This was a fantastic opportunity for the 

organisation to once again have premises where we can provide 

opportunities for local audiences to engage with the creative 

industries. It was through this venue that we were able to deliver 

the Remainfested program which saw an exhibition of over 90 

local artists works accompanied by performances from Steph 

and Chris Rogers, Irwan and Ali Sorbadi, Domenico De Clario, and 

the Mallee Strings Orchestra. 

Dust Off 2021 



It is easy to look back upon 2021 and see all that was taken 

away from us by forces that were well beyond the control of 

any of us. It is completely understandable to feel grief for the 

year that was because we experienced a collective loss. We 

must sit with this grief, unpack what we lost, and at some stage 

we will have to accept it. But we should not be blinded simply  

by the grief that we faced, there was and is so much to show 

from 2021.  

Arts Mildura has achieved some incredible milestones this 

year, some which we could only have a dreamt of. We have 

secured ongoing organisational funding which will ensure 

staffing for the next four years, we have secured funding to 

supply the organisation with equipment to deliver exceptional 

events, and we have secured seed funding to create a brand 

new, truly exceptional event which will benefit our entire Mallee 

community.  

Perhaps if we really looked back on the year that was we may 

say that our achievements this year have been unprecedented. 

So don’t look back on 2021 with a feeling of loss, look towards 

2022 and beyond with a sense of hope and optimism. It may 

just be that in 10 years’ time we look back on 2021 and see this 

as the year that set us up for a truly exceptional future.  

DEAN WORTHINGTON 
CEO + CREATIIVE DIRECTOR 
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AS ALWAYS WE DO NEED 
TO THANK OUR PARTNERS, 
SUPPORTERS AND DONORS 
WHO MADE THESE PROGRAMS 
HAPPEN: 

CREATIVE VICTORIA, TASCO 
INLAND, PARK DOUGLAS 
PRINTING, MILDURA RURAL 
CITY COUNCIL, ROSS LAKE AND 
HELEN VIVIAN, MILDURA LIVING, 
REGIONAL ARTS VICTORIA, 
AND ALL OF OUR DONORS 
AND MEMBERS. AS WELL AS 
TO OUR NEW PARTNERS THE 
AUSTRALIAN GOVERNMENT 
THROUGH RESTART INVESTMENT 
TO SUSTAIN AND EXPAND 
(RISE) FUND AND LIVE MUSIC 
AUSTRALIA, AND HELEN 
MACPHERSON SMITH TRUST.  
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